A Telegram from the Government of Tibet (Lhasa)
to the Tibetan negotiating team in India

23 November 1950

On the eleventh day of the ninth moon, we sent a telegram, instructing you to
proceed immediately to Beijing with our response to the three points. The
response—as decided through a discussion between the ruler and ministers,
and referred to the National Assembly—was cabled to you so that you would
have no problem in carrying out your mission.

Now that you have received the telegram, you must be preparing to leave.
However, His Holiness the Dalai Lama suggested that we should consult the
unfailing Gems through a dough-ball divination to decide whether or not to
accept the first Communist demand for suzerainty over Tibet, this being an
important issue relating to the wellbeing of our religious and political affairs,
and needing a decision that would not harm our short- and long-term
interests.

Seeing the important merit of this suggestion, a dough-ball divination was
conducted in front of the statues of Mahakala and Palden Lhamo in the
Mahakala shrine at Norbulingkha.

The divination predicted that out of the three demands of the Communist
government, the first one for Chinese suzerainty over Tibet should not be
accepted as this will harm our religious and political interests in the short- and
long-term. Since the dough-ball divination is unfailing, you should proceed to
Beijing without delay, as instructed in the earlier telegram.

There, you should meet important leaders of the Communist Government and
regularly report their statements to us. In order to make your work
convenient, we will reply immediately to each of your report. On the first
point, concerning the demand for acceptance of Chinese suzerainty over Tibet,
you should not make the mistake of using any word that may suggest
acceptance.

The second and third points should be discussed without deviating from the
instruction in the earlier telegram. Your telegram of last night said that the
National Assembly’s letter to Mao Tsetung would cause harm. But this letter
was the product of a unanimous decision at the Tibetan National Assembly.
Therefore, you should take this letter and hand it to the concerned person
immediately on your arrival in Beijing.

As a matter of fact, you are well aware that you were selected from the best
ecclesiastical and lay officials. The dough-ball divination confirmed your
selection, showing that your karma puts you in the position to undertake this
mission. Now, as this is a matter of our national interest, you should not be
faint-hearted and narrow-minded in your discussion with the Chinese. If you
keep the instruction of your government, as spelled out in the earlier telegram,
in your mind and develop courage and farsightedness, our polity will not suffer
in the long run. Therefore, you should work with sincerity and diligence. You
should not worry since we over here have been conducting a great deal of
ritual prayers.



On the twelfth day of the ninth moon in the Iron Tiger year.



